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BASELINE SCENARIO

AN ARTICULATED PROCESS (28 STEPS) IN A DESKTOP ENVIRONMENT
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BUSINESS NEED

LET THE CUSTOMER OPEN AN ACCOUNT IN A SIMPLE AND SMART WAY 
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WHAT WE DID



5

A NEW PROCESS

SIGN UP
ACQUISITIO

N

FILLING OUT 

DATA

VERIFICATIO

N
IDENTITY

CONTRACT 

SIGNING

FROM 28 TO 6 STEPS
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A NATIVE MOBILE EXPERIENCE

OCR, SOCIAL LOGIN, SELFIE
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BACK OFFICE

DOCUMENTS 

CHECKING

RELIABILITY 

CHECKING

USER 

VERIFICATIO
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APPROVAL



9

HYBRID DEVELOPMENT FRAMEWORK


