
Solving the IT GOVERNANCE challenge

Bridging the gap between STRATEGY and EXECUTION

Proactive Thinking™ Governance
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A New Enterprise 
Governance 
Framework

for the Digital Age

A New IT Governance 
Framework

A New Service-Centric IT 
Operating Model

Compliance Model for the 
Banking Industry
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A SINGLE 
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ENTERPRISE
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bringing them together 
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Execution is today’s  key challenge.

“Balanced Scorecard Step-by-Step: Maximizing Performance …”, 

by Paul R. Niven, John Wiley and Sons

Studies show that a mere 10% of organizations are actually able to implement their strategy.

10%



In Italy SPHIDA  has chosen Deloitte 
as strategic partner.



Grazie.
Diego Guicciardi
SPHIDA Founder & CEO
dg@sphida.com
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