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Risk Management

C.0.5.0.
Cobit Lean Six Sigma
Business Process
Analysis
Knowledge Management
1ISO 9001 Systems Engineering
ITIL
CMM

Change Management
Project Management
Performance Management

Proactive Thinking™ Software



SPHIDA

Banca Popolare di Sondrio
[T Strategic Alignment
Program

Executive Sponsor
» Chief Information Officer

Owner
» Head of IT Governance

Process
Owners

<
N
Lo
o B
%
)
3 lk«
1

N
> U 'I‘ ﬁﬁh_@verblue

Processes & Services Peo p I e
IT Projects Portfolio
ITSM Processes sc (o) pe
IT Services
Started with C_Level

high-level analysis

6 Months

First alignment cycle




Proactive Thinking™ Governance

Banca Popolare di Sondrio

for the Digital Age Ensured full

Compliance

o

3

a

A New Enterprise s
Governance ‘3.
Framework 3

4

@

2

with core banking
compliance
requirements

A New IT Governance
Framework

A New Service-Centric IT i
Operating Model s

Compliance Model for the
Banking Industry

. @verblue’

......




Studies show that a mere 10% of organizations are actually able to implement their strategy.




In Italy SPHIDA has chosen Deloitte
as strategic partner.
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SPHI %% Banca Popolare di Sondrio

PROACTIVE THINKING™, PROACTIVE THINKING™ BANK.

Diego Guicciardi
SPHIDA Founder & CEO
dg@sphida.com



